Steps in the application process To gain a PEC, you also have to
comply with certain fundamental
An application for a new PEC. or expansion of an already skills, such as:
issued PEC is sent to the Norwegian
Coastal Administration (NCA) - Sufficient and fluent English for problem-
. The NCA responds with an “offer-letter” to the applicant free communication of passage plan.
to carry out a test on board - Knowing the limitations and regulations

. The applicant submits a pilot request (iaw the “offer for use of PEC (working hours and duty
letter” instructions) for the test regulations).

. The test is carried out on board - Coastal navigation methodology, including
. A decision to issue or decline the applicant’s request for knowledge about nature, lighthouses

a PEC is issued by the NCA and traffic conditions.
- Local currents and other issues that may
Read more: http:/www.kystdirektoratet.no/en/EN _Maritime- affect manoeuvring.
Services/Pilot-Exemption-Certificate

- Team work on the bridge.

NR.1[2013 |
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Seatrans launches new QHSE software:

Designed to make

WOTKING
life easier

at sea and on land

“We have recently signed a contract with the Norwegian based software company
UniSea for the full installation of a well-documented and tested programme for use
on land and on all our vessels. | know that the existing system we use causes some
confusion and I really hope this new system will be a blessing for us all,” says Eilert
Nottingnes, QHSE Manager at Seatrans. Seatrans has chosen the UniSea software
because it is both a well-tested system and has a user-friendly environment.

USER-FRIENDLY

The modules in the UniSea software are based on a web-like
setup. This means that the software is located on a server
onboard the vessel or at the office while the user gets access
through the web browser. One of the advantages with this is that
most of the users will recognise this environment from ordinary
applications on the Internet. Another advantage is that it is not
necessary to install the programme on every PC in the network,
eliminating all the problems regarding updates and service.
Eilert Nettingnes states a number of factors which make
uniSea'’s software user-friendly;

« all modules have the same menu design,

« the menus needed onboard have been downsized,

« for onshore personnel, the system only includes

the menus needed,

« the system provides a smart «workflows, and

* uses wizards to generate reports.

UniSea has aimed to design software which simplifies working
life, allowing for an optional workflow, flexible and module
based solutions and, not least, web and offline capacity.

INFORMATION, EDUCATION, IMPLEMENTATION

Eilert Nottingnes continues: “‘As the UniSea QHSE system is in
use in the shipping industry elsewhere, we can benefit from
existing experience. All the modules for improvements and
QHSE management are intended for use by every member

22776Transnytt _1__ 2013_E.indd 12

of a vessel's crew. In my opinion the application is so easy to
use that this should be possible. The experience from other
shipping companies that already have this system in use
is that crew members with some basic skills on the web are
able to learn the system by themselves — or with the help of
colleagues. What is still needed is training in processes such
as risk assessment, management of change and similar issues.
When it comes to administrators and office users, we will
arrange a one-day course for them in Bergen. The exact date
for roll-out is still not set, but the plan is to implement the new
software on vessels during this spring” says Eilert Nattingnes.

ALL the modules for
improvements and
QHSE management
are intended for use
by every member of
a vessel's CREW.

12.04.13 14:36
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What'’s it all
about?

The new QHSE system will simplify all
reporting in the field. The following lists
only a few of the benefits:

Reporting and follow-up reports on
improvements (accidents, near misses,
non-conformities, and suggestions

for improvement).

Inspection and audit registration and
follow-up on findings.

Distribution of experience, bulletins
and internal memoranda.

Distribution of governing documents.

Registration and follow-up of various
reports such as Superintendent visit
report, Master's Review, Ship visit report,
PEC/Safety meetings.

Storing/distribution of certificates
and documents.

Risk assessment module with sharing
of templates and experience among

Photo:Eilert Nottingnes looks forward to the the users.

new QHSE software to be implemented.
Permit to work registration and follow-up.

Management of change registration
—~ and follow-up.

Registration of meetings and reports for
projects and tasks.

Facts

UniSea is a software company
specialised in shipping and offshore.

UniSea was established in 1999 and
is located in Skudeneshavn, Karmay
in Norway.

They have a total staff of 19 persons
at the head office. In Bergen they have
two employees.

The QHSE module-based system from
UniSea is in use onboard more than 200
ships owned by some 40 different
shipping companies.

Read more at www.unisea.no
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Our vessel, the EM Leader has been operating in various waters in
the Far East since September 2012. Both the charterer EMGS and
their clients are satisfied with the vessel’'s performance. In March,
the EM Leader was docked in Singapore for a well-planned upgrade.

A

SMOOTH
operator

“We are very satisfied with the work carried out at the Keppel
Gul shipyard in Singapore. They have both the skills and the
resources to perform well and on time. This was the first out
of two dockings for EM Leader. In August, she will return to
install @ new diesel generator and azimuth thruster, and to
increase the aft deck area,” Operations Manager Karl Johan
Kleppe explains.

SECOND IN THE WORLD

Karl Johan Kleppe continues: “What's even more exciting
is the new antifouling paint used on EM leader during the
Singapore docking. The problem of growth of various marine
organisms on a vessel's underwater hull is well known. The
effect of traditional antifouling paint has diminished as the
toxic content of the paints had to be reduced. Self-polishing
antifouling has proven to be less effective for EM Leader,
as the vessel only make 2.5 kt for survey operations. Now,
however, Jotun has developed a brand new coating for
these purposes under the name Sea Lion. This is a very hard
coating that resists any organisms trying to grow on the hull.
From an environmental perspective, this is a very positive

22776Transnytt _1_ 2013_E.indd 14

innovation as it contains no toxins. The product has been
tested in the laboratory for some time, but EM leader is the
second vessel in the world to use itin full scale. No less than
eight inspectors from Jotun followed the operation to be
sure everything was done in accordance with instructions
and under optimal conditions. In August, we will know if it
is a success.

FULLY BOOKED

EM Leader has been in continuous operation since mid-
September 2012 and, except for the planned stays at
the shipyard, it appears that she will work continuously
throughout the year. “We are very satisfied that our clients
are pleased with our level of service and performance. We
have a very talented crew who receive positive feedback on
their involvement in the success of our clients. Our ability to
keep our promises is an important success factor. We feel
privileged to be collaborating with EMCS and their premium
clients such as Shell, Nippon and China National Petroleum
Corporation, with more than 1 million employees alone.”

Polished:

A well-polished
propeller is also
important for opti-
mal operation/fuel
consumption ratio.

12.04.13 14:37



Course
plan
2013

Chemical cargo operation
management course
during spring 2013

Framo courses
follow Framo course plan 2013

Man B&W course
follow Man B&W course plan 2013

Seatrans Senior Officer
Seminar/TOP2

Shiny and new: The new coating is so hard that
v s Week 8 and 17

the sunshine reflects off it in the dry dock. Karl
Johan Kleppe (right) and Superintendent Tommy
Liljeback are shining too .. Seatrans Cooking course

Fall 2013

Seatrans Safety Rating course
Spring and Fall 2013 in local Offices

Talco course/ train a trainer
after need

Pumpman course
June

We have d Vel’y AMOS Introduction course
K10 i land, K
talented crew Week 10 in Poland, week 15

in Croatia, Week 21in Romania,
who receive positive EhE
feedback on their QHSE system introduction
course (TQM)

|“V°lvement N the Week 10 in Poland, Week 15 in Croatia,
success Of our clients Week 21in Romania and week 42 & 46

15
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TOP 2 seminar

Was held in Bergen in February at Grand  then that so many prominences could
Hotel Terminus. The TOP 2 meetings are  attend. You can read some glimpses
very important for sharing and learning, from the meeting at page 3-5. Hence,
Communication is important but difficult  here is the photo documentation of the
in an organisation with so wide spread attendants; very similar to the ones EU
activities as we have in Seatrans. Good take at their most important meetings.

Seatrans core values:

Care - Involvement
- INnnovation - Performance

TRANSNYTT | SEATRANS POBox 15 Nesttun | 5852 Bergen | TIf: +47 55 92 32 00 | www.seatrans.no
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