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‘We acted rapidly
— that was our
only option’

We were 40 miles off the port of Arzew in Algeria. We
called the Seatrans administration, the authorities
in Algeria and set off towards the coast. We were
met by the Algerian Coast Cuard who immediately
arrested the six refugees. This was certainly a great
disappointment for the six guys, but they had no 1D
papers and we could not possibly change our route
to make for Spain. The whole operation took about
five hours, and everything worked the way it should
at sea,” Captain Per Hagen explains.

“We acted rapidly — that was our only option. We were
called up by other vessels in the surrounding area.
They wondered what had happened to us. I assume
other ships had passed the tiny boat but looked the
other way. For me, that is not an option. | wouldn't be
able to look at myself in the mirror if | had acted that
way. Dangerous or not, | will always follow the golden
rule; At sea we help people in distress, no exception,’
Per Hagen confirms, on his way to Suez.

Seatrans acquires
Sea-Cargo shares

On 30 September 2aa014, Seatrans
acquired 39% of the shares in Sea-
Cargo from Nor-Lines. Subsequent
to this transaction, the Seatrans
Group will have a 96% shareholding
in Sea-Cargo.

‘Sea-Cargo has been a success story since it was
started in 2001, and we are excited by the opportunity
to further develop the business of Sea-Cargo. We are
confident that this acquisition will further strengthen
growth prospects for Seatrans,” say shipowners Lars
Helge Kyrkjebg and Johan Hvide. (see also page 2)

Facts:

Sea-Cargo AS was founded on 1 August 2001 through
the merger of the liner activities of Seatrans and Nor
Cargo.

Sea-Cargo offers

Shipping lines trading between the west Coast of
Norway to the UK and mainland Europe.
Industrial shipping with specific and dedicated
vessel-based system solutions for industrial
clients which require cost effective transport.
Agency services 24/7 for internal services and
third-party operators.

Warehouse and terminals with stevedoring,
storage and distribution.

Logistics services with a complete service network
offering project cargoes and door-door shipments
of any kind to and from any part of the world.

Sea-Cargo owns and operates a modern fleet of
multipurpose vessels, offering ro-ro, container, side
door (pallet and conventional), heavy lift and through
hatch capacity.

When combined, Sea-Cargo offers over 22 million
tonnes of cargo capacity in each direction per year.

The head office is located at Hop in Bergen, sharing
offices with Seatrans.

(More info at WWW.sea-cargo.no.)
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Atle Sommer leaves Seatrans

Go and come::

While Atle Sommer (left) leaves, Gisle Rong will
continue the duty as Managing Director in Seatrans
Ship Management.

We have succeeded

‘Excellent performance is only possible
through positive commitment from all
men — and women — on board and in our
offices. Over the years, we have raised our
game to new heights and we have managed
to establish a sustained ‘best in class’
performance. This is clear when you look
at all aspects of our internal performance,
but also with industry benchmarks and
compared to our competitors. Recognitions
through vettings, customer audits and Oil
Major Awards serve as evidence that our
performance has been observed by
external partners, and has positively
enhanced market opportunities for our
customers. For our team, this simply means:
mission accomplished”

After nine years in Seatrans, Atle Sommer
is leaving to take on new challenges in the
shipping business in Bergen. Starting as
Director of Human Resources in August
2005, he leaves the company as Managing
Director of Seatrans Ship Management
in October this year. Seatrans has seen
substantial change over these years, and we
asked Mr.Sommer what he has appreciated
the most during his time at Seatrans.

Framework for success

‘| think one of the most important things
we have done is to establish a holistic
management concept that better enables
and motivates all employees to perform
well. We have created structures in which
all our employees have more clear
responsibilities and are empowered to
make decisions. Of equal importance has
been the establishment of arenas for
involvement and good ways of sharing
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information. | am glad to hear that Ratings
keenly wait to read the minutes of our
management meetings. It also makes me
glad to be approached, like in Romania
and Poland last month and in the office
today, by Officers and Ratings who express
their gratitude for how much good work
has been done. This is what | appreciate
the most, because it means that the
management concept works, not only
in generating performance but also in
generating a good place of work for all”

Involvement for excellence

Atle Sommer has been an ambassador
for a “‘to the point" and positive style
of leadership. “Motivation is the key to
performance. Even though we are all
individually different, we all share the same
basic triggers for motivation across cultures
and hierarchy. With this assumption, we
have worked systematically every day to
enforce positive motivation factors and
we have made this an integrated part of
our management concept to get people
involved and perform with excellence. We
are blessed with some wonderfully skilled
people, and the mostimportant leadership
challengeis to get all these brilliant people
to actas a team. When we succeed, | mean
not just to be good, but excellent, it is
because we have a highly motivated team
working towards common goals. As this
is now integrated into our organisational
structure, in our working processes, in our
continuous improvements and leadership
concept, excellence has become our
culture. Excellence is how we do things
around here’

Positive leadership

As leader of Seatrans Ship Management,
Atle  Sommer has advocated good
leadership. “Those few negative issues or
mistakes often get too much attention
compared with all the positives. This could
very easily create a negative and non-
constructive focus. For me, it has been
important to observe and enforce the
positive, while at the same time working
constructively on the negative. It has also
been important to take responsibility
for all mistakes, accidents and poor
performance issues, not pointing fingers at
employees but rather addressing how we
can improve. For me, this is very important
as a means to gain trust and transparency
in the organisation, which in turn are crucial
for motivation and improvement. Positive
leadership is now solidly anchored in our
leadership concept and will therefore
continue to develop.

Youaskedwhat|have appreciated the most
and as you can see from the above, most
of this is related to people. Managing ships
is all about managing people, and when
you get that part right, you can face any
challenge. | would like to thank all our
highly skilled and motivated crew, Officers
and office employees for good teamwork,
and thank the Owners for giving me the
opportunity to lead”

TransNytt  would like to take this
opportunity to thank Atle Sommer for
inspirational and stimulating collaboration
over the years, and wish him all the best in
his new position!
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INger Simonsen

retires

For 23 years, Inger Simonsen has
headed the Finance Department
at Seatrans. Now she is retiring
together with her four-legged
best friend, Zorro, who has been a
patient office companion over the
past years.

‘| started in 1991 when Seatrans still consisted of
a number of companies. In 1996, the new tax regime
for shipping companies was introduced. It createda
whole lot of work for us, but it was also very exciting,
In the space of a couple of years, we merged and split
companies and reconfigured Seatrans and the family
companies. At that time, | even had responsibility for
ITinthe company. As you canimagine, that was a busy
time," Inger Simonsen says.

Now she will have more time for leisure and walks.
Sidsel Sande has knitted this wonderful “Marius
jumper” for Zorro, but it’'s still not sure they will have
time to put in on.

Gisle Karbe Rong new
Managing Director

The shipowners have appointed Gisle Karbe Rong (38)
as new Managing Director for Seatrans Ship Management.

Gisle Rong has a Master of Science in Naval
Architecture from the Norwegian University of
Technology and Science (NTNU). While studying and
after leaving the University, he worked for various
shipping companies in Bergen. In 2002 Cisle Rong
started working for Kyma - a company that specializes
in ship performance monitoring At Kyma he was
involved in project management, manufacturing
and installation of performance monitoring systems
especially for large LNG tankers with steam turbine
propulsion.

Gisle Rong has worked in Seatrans for ten years.
He started as superintendent and he has had the
responsibility for a number of vessels such as Brage
Atlantic, Brage Pacific, Trans Tind, Trans Emerald
and Trans Exeter, Trans Catalonia and SC Aberdeen.
He also was involved with a new-building project at
Bharati Shipyard, India. Gisle Rong was promoted as
Technical Manager from the end of 2011.

Gisle Rong has gained broad experience from all
aspects of managing both chemical and dry cargo
vessels. He took over the position after Atle Sommer
on 1 October 2014. Gisle Rong is married and has
three children.
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Lightning at sea

Most of us who have been at sea have experienced lightning and
watched the bolts of lightning play over the horizon. Chief Officer
Costin Ivanciu on Trans Fjell managed to brilliantly document this
phenomenon. as we can see here. The vessel was in the South
Baltic Sea on her way from Finland to Norway when the lightning
started. From his position at the wheel house, he placed his

Seatrans core values:

camera on a tripod, used a small aperture and exposure time of
about one minute. He took some 20 shots and the job was done,
with this astonishing result. “The sea was absolutely calm and the
lightning came from clouds very high in the sky. We could not
hear the thunder; it was far away, but that also made this a unique
chance to get pictures of the phenomenon,” Costin explains.

Care - Involvement - Innovation - Performance
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