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A day in the life of an operator:

THE CAPTAIN

'S our most important
co-opera

“I'm lucky to work with great people at sea. We are privileged
to have very nice customers as well as a team of excellent
agents. But the single most important co-operator for an
operatoris the Captain,” says Anita Skjelbred, who has 29 years’
experience as an operator with Seatrans Chemical Tankers.

Anita Skjelbred came to Bergen after graduating from Agder
University College in 1984, where she studied maritime
economics. It was always going to be something “maritime”
for Anita; she has “saltwater in her veins” as her grandfather
hunted whales off South Georgia, close to the South Pole,
and her father captained car-carrying vessels, bringing new
vehicles from Japan to the American market, as well as
chemical and oil tankers. “I've always regarded myself as
‘Anglophile’ so studying English language and literature
would have been the natural choice for me, but suddenly |
was learning all about economics and maritime activities. |
came to Seatrans — a company I'd never heard of before —
and after looking briefly at my CV, they asked when | could
start” The answer was obvious, and here | am," says Anita
Skjelbred in her unique and natural way. But what does she
actually do at Seatrans? What does an operator really do?

Planning for performance

‘As soon as our chartering colleagues have fixed and
confirmed the shipments, we start planning how to make it
happen. We work in a team and we plan which cargoes will go
on each ship. I'm responsible for Trans Fjell and Copernicus in
the North Sea trade and Trans Arctic in the Mediterranean. The
two North Sea vessels are unique in that they have specially
designed tanks enabling them to carry highly aggressive
acids such as fluosilicic acid and hydrochloric acid.

In general, we have to consider various points in detail to
produce a good cargo plan, in order to optimise utilisation of
the vessel, i.e. capacity of the tanks, compatibility of cargoes,
the latest cargo demands, draft restrictions, trim/stability,
summer and winter capacity of the vessel. In fact, we have
to know all about the cargo specifications and properties, so
a good team with plenty of experience is imperative,” Anita
Skjelbred explains. “The importance of coordinating with the
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Captain and the agents to achieve the most efficient, time-
saving operation in the ports cannot be stressed enough.
‘Time is money’, and is absolutely crucial to the end result”

Long-term relationships

‘In the North Sea trade with Trans Fjell and Copernicus, we
are very pleased to have long-term relationships with some
of Seatrans’ major customers — I'm really proud to say that we
have had an active relationship with some of our customers
for more than 20 years. We take this as a sign of satisfaction,
but also that our customers are pleased with what we have
been able to offer. We have to deliver first-class shipment
every time, and ‘quality’ is a small word that is growing in
meaning all the time. That is why good planning and excellent
performance are so important,” Anita Skjelbred underlines.

The agent’s role

While Seatrans Ship Management takes care of getting the
best crew, and the supply of food and equipment, Seatrans
Chemical Tankers is responsible for providing fuel for the
vessels and chemicals for cleaning the tanks. ‘And we
have excellent agents who act as our local representatives
in each port where we load or discharge cargo. They also
coordinate bunkering and are in contact with the terminals.
Our colleagues in Seatrans Ship Management use the same
agents for their work, such as crew change and various
supplies for the ship. All in all, the operator’s job is to ensure
that our contribution to the logistics chain is delivered
safely and on time. At the end of the day, we are still in the
business, which means we must be doing something right.
For me personally, I can say that | feel privileged to work here.
I'work with some of the best and most inspiring people in the
business, and we enjoy being together — even off duty. | feel
very lucky," she concludes.

Essential knowledge for operators

Anita Skjelbred is one of the most experienced operators at Seatrans Chemical Tankers
(SCT), with the benefit of many years' experience behind her. Here are a few of the key
issues a newcomer has to master in the field of chemical tanker operations.

- In-depth knowledge of the various chemicals such as
flash point, boiling point, melting point, viscosity, pollution
category and compatibility chart — mapping various
chemicals in the tanks on board a chemical tanker vessel.

- Stowage plan — taking compatibility into account for the
various vessels, pre-washing requirements, tank-filling
limits, trim and stability, inhibitor certificate.

- Voyage plan — bunker requirements related to the
vessel's speed/consumption profile.
- Tank cleaning — both in general and when special cleaning

is required. Hot- or cold-water cleaning, chemical cleaning
and tank-cleaning standards. Purchase of cleaning
chemicals and nitrogen for tank-cleaning purposes.

- SCT Cargo Manual — safety underpins all aspects of
operations.

A newcomer has to be familiar with the content of 27
bullet points on a list describing the skills and knowledge
required to be an operator with Seatrans Chemical Tanker.
This is demanding but essential to make the transportation
of chemicals at sea one of the very safest ways of moving
chemicals for the global industry around the world.
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Pension fund really

PAYS

With “all-time high” returns in 2012 when interest topped 15 per cent, the
pension scheme covering all seafarers is now providing really good returns.
For a Captain who started work in 2009 and retires in 2024, the accumulated
and calculated return could be more than € 61,000. The first seafarers in
the scheme are now benefiting from an extra income while enjoying life

as a pensioner.

All seafarers in Seatrans are being invited to join the
Seatrans Pension Initiative backdated to 2008-09. Once
you are invited to join — and everyone will be — the salary
officer at Seatrans Ship Management will add 3 per cent
to your total salary and send it to Zurich International Life,
which manages the pension scheme. The scheme has been
provided by Norwegian Insurance Partner AS in Bergen,
which has appointed Investec Wealth & Investment Limited
in London to advise on the pension plan and its investments.
The interest rate changes from year to year. In 2011 it was
only just positive, whilst in 2012 it was over 15 per cent. On
average, the interest rate is set at 4.5 per cent for calculation
purposes, but so far has exceeded this in reality.

Many benefits
There are several good reasons for having a company-
sponsored retirement plan.

* Most employees suffer a large reduction in income when
they retire.

* State pension provision in most countries is inadequate to
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provide a good standard of living in retirement.

* Many employees find it difficult to save for retirement
themselves.

* Company-sponsored plans give access to investments
specifically designed for retirement saving, which would not
be available to individuals investing alone.

Additional saving

If you think the advisors are doing a good job, you can add
some of your own savings to the pension fund.

Taxation

As Zurich International Life is based in the Isle of Man, no
income tax or capital gains tax will be payable on the fund.
The only exception may be tax withheld by some countries
in respect of dividend income on fund investments.

The benefits are payable in the Isle of Man without any
deduction for tax. However, there may be a tax liability in
the country in which you are resident when you receive the
benefits, depending on the local tax regime.

Good upward curve:
The 3 per cent salary
add-on is a nice incen-
tive initself, and an
estimated 4.5 per cent
return on the capital
will yield an extra one
third — illustrated here
for a 15-year career as

A

Good return on
capital: Mats Kalsta
Lervag at Norwegian
Insurance Partner AS
is satisfied with the
Seatrans Pension Ini-
tiative, which achieved
“all-time high” returns
last year at more than
15 per cent.

Barakowski, Antoni  12.08.1963
Lazar, Dumitru
Mrkic, Denis

Sokol, Dariusz

years

27.10.1963
30.10.1963
30.09.1963

NEW IN SeaTrans

Michal Gellert (born 1985) has joined the
Seatrans Crewing team in Poland. Michal
has a true “connection” with the sea: his
father works on vessels as an ETO and his
grandfather was a Lieutenant Commander
in the Polish Navy. And what's more, his
mother worked for ten years in a crewing
company recruiting seafarers. Michal
graduated from the Gdynia Maritime
University in September 2009, having
worked part-time in a crewing agency
during his studies. From a position as Junior
Crew Officer/Crew Officer, he became
Crewing Manager in November 2012 in a
full-time position. “I've worked mostly with
ro-ro/passenger vessels as well as small
bunker barges and oil/chemical tankers.
Where nationality of seafarers is concerned,
I'm used to working with Polish, British,
Latvian and Russian crews.” Michal joined
Seatrans in February this year.

Angelica Mejia joined the Crewing
Department at Seatrans Ship
Management on 1June. She comes
originally from the Philippines, where
she trained as a computer programmer.
“I never worked in IT because | followed
a career in the shipping business
instead,” Angelica says. She moved

to Norway in December 2004, and is
married. Before joining the Seatrans
team, she worked for companies
including Reef Subsea, Odfjell Drilling,
Bergen Oilfield Supply, and — her
longest period of employment (nine
years) — Atle Jebsen Ship Management.
“I've never worked in computer
programming, but it's a useful
background to have as we are becoming
increasingly dependent on IT,” she says.

Ccourse schedule

AUTUMN 2013

Safety rating course
Week 40, Rijeka 1 0ct

BBS training
Week 41, Sopot,

Leadership training
Week 43, Kozi Grod, Poland

Villa Sentoza 8 Oct,

Chemical cargo operational
management course
ON HOLD - Stettin AMOS

Week 42, Constanta,
two-day course 15-16 Oct

Safety rating course
Week 41, Constanta 7 Oct

Constanta 10 Oct

Leadership training
Week 45, Kozi Crod, Poland

QA and AMOS
Week 46, Villa Sentoza:

QA 12-13 Oct, AMOS 14-15 Oct.

Advance dates

years

Negro, Bozidar 15.08.1953
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a captain.

FOR 2014:

TOP2 Seminar
Weeks 8 and 17

Leadership training
Weeks 5,13 and 20

years

Negro, Bozidar 15.08.1953

Trainee operator

Reza Massoumi joined Seatrans
Chemical Tankers in June. He comes
originally from Iran, grew up in Sweden
but has lived in Norway for the last 13
years. Reza Massoumi studied shipping
and logistics at Vestfold University
College, which also included a semester
in Singapore. At SCT he will learn the
fine art of operating chemical vessels.
“There’s a lot to learn, but I'm privileged
to have wonderful colleagues willing to
share their knowledge and experience,’
he says.

Seatrans cooking course
Week 47, Kozi Grod,
Poland 18-22 Nov.

Leadership training
Week 49, Kozi Grod, Poland
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Sport
& Sprell

On the last Saturday in August, eight
energetic members of the Seatrans crew
at Hop took the morning train from Bergen
to Myrdal with one purpose in mind:
Crossing the mountain to Mijoglfjell. But
there wasplenty of enjoyment alongside
the hard work.
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“On arriving at Myrdal station

we gathered the troops and had
a bite to eat before starting the
climb. From the initial altitude of
800 metres, we ascended about
600 metres to 1,400 metres. The
view was spectacular. We were
surrounded by high mountains
and deep, narrow valleys in all

The participants at the
summit: Reza Massoumi,
Ellainne Alejo Halvorsen,
Stian Berntsen, Jari Kahrs,
Pal Tresselt, Roy Age Nilsen,
Jan Remi Litland and

Ina Litland

directions. We also experienced
four seasons in one day, as it
changed from sunshine to snow
and rain, and back to sunshine
and nice weather in just a few
hours,” says Stian

Berntsen, one of this hardy
group. They plan a new excursion
next year. Start getting ready...

P

First picnic for

Seatransers in Poland:
Saturday the 7th September

173 seafarers, office employ-
ees and their families had

the first picnic arranged by
Seatrans. The weather was

nice indeed, and young and
old, children, men and wo-
men had a wonderful time at £
the Wroblowka leisure park.
Here are a few glimpses of

the activities

Care - Involvement

Seatrans
core values:
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- Innovation - Performance

SEATRANS P.O.Box 15 Nesttun | 5852 Bergen | TIf: +47 55 92 32 OO | www.seatrans.no

03.10.13 15:52



